
SWOT Analysis Template   
 

Situation being analysed: _________________________________________________________________ 
 

 

This SWOT example is for a new business opportunity. Many criteria can apply to more than one quadrant. 

Identify criteria appropriate to your own SWOT situation. 

 

 

Strengths 
 
We have experienced researchers who have done a Level 3 
BTEC in Media Studies  
 
We have a handful of skilful Photographers  
 
Team work is one of big strength since we all help each 
other out 
 
We are supplied with free equipment  
 
Support from people who have experience in this field. 
 
Professional software at our disposal  
 
Location is in London which is the capital so finding 
resources will be easier 
 
Communication between team members  
 
 

Weaknesses 
 
 
Lack of experience because most of us are students who 
have recently graduated 
 
Skills are not well enough developed  
 
Time management is hard since deadlines are a week 
 
News can change depending on the political climate  
 
Lack of pay since we are a new company  
 
Bad experience in management, we do not have people who 
are trained in management 
 
We have no funds from investors  
 
Taxes  
 
We do not have advertisements from advertisers  
 
Modernisation of journalism is slowly happening and we will 
have to adapt to working as the industry is slowly 
developing.  
 
 

Opportunities 
 
To get a good grade from publishing many editions 
 
To improve skills and gain more in the process of working in 
the company 
 
To improve collages reputation with other organisations and 
future students 
 
Stories of some unpresented incidents for e.g crimes across 
London can be covered 
  
In the future we can recruit and train other students 
 
To improve experience in this field 
  
 

Threats 
Not able to progress if we do not prepare our story  
 
Compotation from other outlets 
 
Lack of funding  
 
Reputation can be damaged  
 
Being assaulted if not asking permission  
 
Not getting a good grade  
  
Not meeting demand 
 
Being sued from complaints or slander 
 
 Sources being compromised  
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