
PEST Analysis Template   
 

Situation being analysed: 

______________________________________________________________________ 
 

PEST analysis (political, economical, social, technological) assesses a market, including competitors, from the 

standpoint of a particular proposition or a business.  

 

Political 
 
Lots of political stories emerged everyday   
 
Donald Trump and his controversies such as links to Russia 
and political decisions  
 
Debate around Fake News  
 
War and conflicts around the world 
 
Corruptions and scandals from companies and  
 
Peace and Security being threatened  
 
New legislation coming in recently  
 
Inquires such as the Clinton emails scandal  
 
Investigations  
 
Crime rates rising and falling since the current political 
climate 
 
Working against competitors   
 

Economical 
 
Brexit and its impacts on the British population  
 
Housing crisis and its effect on people in London  
 
Tariffs on goods leaving and entering the UK 
 
Pound losing and gaining value 
 
Trade laws impacting the economy  
 
VAT and costs to customers  
 
Market prices changing  
 
Stock exchange 
 
Taxes and its effects on average working people  
 
Funds for the company  
 
Recruitment for new employees  
 
 
 
 
 
 
 
 

Social 
 
Debates around social domestic issues. 
 
Fashions and Trends  
 
Social debates looking at issues regarding taboos and norms  
 
Main stream media  
 
Impacts of government legislation on people  
 
New understanding on issues  
 
Religious debates 
 
Interfaith dialogues 
 
Tolerance of new and old ideas  
 
Modernisation of industries and impacts on unions and 
workers  
 

Technological 
 
New software that can be used to make and design products  
 
New gadgets that can benefit people 
 
New laws around certain devices being use e.g drones  
 
New invasions in hardware and software making 
 
New equipment beinf developed  
 
Replacing old products  
 
Going digital oppose to hard cover  
 
Storing and archiving data on hard drives and software’s  

 
Note: PEST analysis can be useful before SWOT analysis because PEST helps to identify SWOT factors. PEST 

and SWOT are two different perspectives but can contain common factors.  SWOT stands for strengths, 

weaknesses, opportunities, threats. SWOT analysis explanation and templates are at 
www.businessballs.com/swotanalysisfreetemplate.htm 
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